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We are Asia Pacific's
leading provider of

vehicle parts, accessories,

equipment, service and
solutions

Bapcor Bapcor

SPECIALIST WHOLESALE

Australia's leading trade Industry leaders in
focused automotive parts specialist product
and equipment distributor categories

Bapcor

c.$1.8B

FY22 REVENUE

Bapcor

Premium parts and
accessories retailer
including automotive
service centres

0Qo
AL

5,000+

TEAM MEMBERS

c.1,000

LOCATIONS IN

AUSTRALIA,
NEW ZEALAND AND
THAILAND
SpCor Bapcor
NEW ZEALAND ASid

Trusted provider of
premium-quality
aftermarket parts,

accessories and
workshop equipment

Services New Zealand'’s
trade, service and
specialist wholesale
automotive segments



Our journey so far...
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The automotive aftermarkets remain strong, resilient
and continue to offer attractive growth opportunities

Average Australian Vehicle Age 24 Australian Number of Vehicles 23
° d . AUS CAR PARC
(Years) (‘M) ]
12 - 23 - > No. of vehicles - 2Im
11.0 i/l-l K > New cars sold p.a. - 1.1m
1 A 22 > Ave. age of vehicles — 11 years
207 .
10 - 21 1 e
o 2 | NZ CAR PARC
> No. of vehicles - 5m
g - 19 | > New cars sold p.a. - 200k
> Ave. age of vehicles — 14 years
7 A 18 A
6 | ‘ : : : 17 ‘
1975 1985 1995 2005 2015 2025 2016 2018 2020 2022 2024 2026 THAI CAR PARC
> No. of vehicles —1e6m
> New cars sold p.a. - 850k
Source: > Ave. age of vehicles - 10 years
1. Australian Bureau of Statistics, Motor Vehicle Census, Australia (2021) — dates prior to 2021

2. Bureau of Infrastructure and Transport Research Economics’, Motor Vehicles, Australia, January 2022 report — 2021 & 2022
3. Forecasts, IBISWorld November 2022
4. Forecasts, Australian Automotive Intelligence 2021

Continued tailwinds from positive macroeconomic market fundamentals in passenger and commercial vehicles

BéE_EEf We do the We are in give ‘ Weget ¢
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Bapcor’s approach to leadership in the ZEV market

> Zero Emission Vehicles (ZEVs) are adding to the size and complexity of the
car parc, with the introduction of new / more makes & models an

opportunity for Bapcor PROJECTED EV SHARE OF CAR PARC IN 2030"

> Car part consumption in ZEVs differs from combustion vehicles, with a 50%
ZEV-specific approach required to mitigate risk to the business 45%
40%

> Bapcor initiated “Project Zero” with the aspiration to be a market leader in 35%

the supply of ZEV parts and technologies
30%

25%
> Timing of ZEV take-up is fluid / slow due to availability, cost, infrastructure,
government policies, evolving technologies and consumer behavior 20%

15%

> Bapcor can leverage existing key enablers to implement the strategy: 10%

5%
Our people and Our vertically Our industry % ¢——o———@ .__—o//

expertise integra}ed netWOf_k relationSh.iPS and 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
and unique footprint partnerships

7%

ZEVs to complement 10+ year growth trajectory in current car parc, with Bapcor well positioned to seize opportunities

Hép/—:—_\a;. 1 CSIRO Electric vehicle projections November 2022, Progressive Change We do the We are in give We get
©  scenario right thing fa) it together a damn it done



Our footprint and diversified segment contribution

Revenue by segment (1H23)
. o . THAILAND
Asia Pacific Footprint (1H23) 6 8%

21%
35% = Trade

= Specialist Wholesale
Retail
n NZ

36%

Revenue by type (1H23)
10%

@ Trade
@ Specialist Wholesale
@® Retail

@ Other (Licensee)

m Non discretionary —
Trade & Wholesale

B Non discretionary —
Retail

Discretionary - Retail

I We do the We are in Wegive [(vg\ We get
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1H23 Results Summary

$1,000.8M

A 11.2% vs TH22

REVENUE EBIT'

$100M

A 4.5% vs1H22

A 13.3% vs TH21 v -6.9% vs TH21

NPAT'

$62M

A 2.3% vs TH22
v -11.7% vs TH21

1H23 DIVIDEND?

10.5 cps

A 5.0% vs 1H22
4 16.7% vs TH21

RETURN ON
INVESTED CAPITALS

10.2%

v 10.4% in TH22
v 11.0% in TH21

Robust operational
performance

» Strong performancesin
Trade and Wholesale
partially offsetting
temporary margin
compression in Retail
and New Zealand

* Resilience of Bapcor's
diversified business
model demonstrated,
supported by continued
network expansion

* Strong balance sheet
with leverage of 1.45x

PERFORM
A

Supply chain capability
further enhanced

e Supply rates improved

+ Continued consolidation
at DCV, DCQ with
practical completion

Ongoing focus on capital
efficiency

* Inventory reduced from
peak earlier in TH23;
« Additional actions

implemented to improve
cash conversion

TRANSFORM
A

Continued investment in
capability and culture

* Group Leadership Team
completed

* Values refreshed, based

on team member
feedback

e Further improvementsin
safety culture and
outcomes

* Simplification of key
HR processes underway

e Purpose workstream
kicked off

Good progress on Better
Than Before

» All workstreams
successfully set up

* Transition from planning
to implementation &
execution

+ Self-funded, Bapcor-
wide incentive plan
underway

* Spend-to-datein line
with plan

Solid performance in TH23

Notes

Bapcor

2. All dividends fully-franked

3. ROIC calculated based on Pro-Forma EBIT less adjusted taxes / net debt + equity

1. All P&L KPIs on pro-forma basis unless indicated otherwise

We do the fo) We are in
right thing it together

We qgive We get
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Market & Trading Update

Market Guidance

- Trade and Wholesale markets

remain resilient Bapcor continues to expect
- Retail market with revenue a solid underlying! performance
and margin headwinds, as in FY23 with slight
cost-of-living pressures improvements in trading in
impact product mix 2H23 compared to 1H23, subject
- Stabilisation in New Zealand to market conditions; and
economy, despite impact progress in reduction of
from natural disasters and inventory levels?

macro economic factors

Priority for FY23 continues to be to perform and transform

1. Excludes Pro Forma adjustments such as DC consolidation cost and

T
- ~ Better Than Before costs We do the We are in
Bap:a"' 2. All other things being equal and subject to global supply chain risks right thing 8 it together a dcrls\/re\ \I/tvg Ogﬂeé



TRANSFORM

Better Than Before

Noel Meehan

CEO and Managing Director

Bapcor .



Natural evolution of
strategy, with
unchanged focus on
our customers

Building on our strong
foundations, to further
IMmprove performance,
reduce risk and underpin
continued growth

BETTER
Culture THAN
BEFORE

Strategy

ONE Efficiency
BAPCOR

We do the We are in @ We give

right thing it together a damn



Better Than Before - the opportunity ahead

S,

Bapcor's portfolio of businesses has a track record of strong performance, with growth opportunities ahead
Bapcor has grown rapidly via acquisitions, but has not leveraged the scale opportunities of a fully integrated business

Bapcor currently operates with limited Group capabilities, missing out on efficiencies of scale

At our heart, Bapcor procures, distributes and sells parts — our businesses can work together to create leverage:

Procurement: build an Pricing: utilize unique insights Property: strategically optimise Supply Chain: operate a world-
industry-leading procurement into the value we provide management of our portfolio of class distribution backbone
capability to manage our customers through our millions 1,000+ properties linking our businesses to drive
thousands of suppliers of transactions competitive advantage

We now have a diverse mix of specialist skills on our management team, bringing significant operational experience as well
as integration and transformation capability

Bapcor has launched the Better Than Before transformation to realise its potential and support future growth

Better than Before is the roadmap to identify, plan, and capture the opportunity, and is now in implementation phase
The aspiration is to reach a new horizon of performance:

» Deliver even more for our customers

* Unleash the power of our people

* Drive value for shareholders

Bapcor

We do the fie) We are in We give
right thing it together a damn
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Better Than Before - by the numbers

OUR PORTFOLIO & ENGAGEMENT

120+

Team members with
initiative ownership

~700

|deas assessed since
inception

OUR ENABLERS!

16

Specific OHI initiatives

$20-25M

One-off transformation kick-
start opex (70-80% in FY23)

OUR TARGETED
GOALS!'

~300

Initiatives progressing
toward implementation

>$100M

Net EBIT Benefit FY25

170+

Participants completed
training

$10-15M

Steady State Opex (25-
35% in FY23)

>12%

Return on Invested
Capital @FY23-25

5,000+

Team members affected
by BTB

$15-20M

One-off fit-for-purpose
capex (25-35% in FY23)

OHI?

2nd Quartile by FY25

|:| Nonfinancial metrics

|:| Financial metrics

e 1. Unchanged from previously commmunicated targeted goals, with
Bép?a,'- detail available in Investor Day presentation from 22/11/2022
2. KPIto measure Employee Engagement

We do the fie) We are in
right thing it together

13
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Better Than Before: portfolio progress as planned ...

Portfolio Progress (by #)

20 I I
Investor Day (Nov 22)  1H23 Results (Feb '23) Apr ‘23
m Initiatives wih Business Case in Execution Phase
Bapcor

180

160

140

120

100

80

60

40

20

Initiative progress (by #)

165
15
17
Hl

0-24% 25-49%

50-74%

>75%

B Percentage of completion by time (Apr '23)

We do the
right thing

We are in
it together

Overall program now
in implementation &
execution phase

Schedule on track and
all workstreams
progressing as
planned




... sSupported by strategic capability investment ...

Commercial & Growth

Capability

« Data driven enablement of
optimised pricing strategies

» Dedicated leadership in
Networks division to capture
opportunities in truck market

Category Management and IT
Delivery Capability

» Differentiated approach to
increase private label
penetration

« Enabler for Better than Before
Technology initiatives

Bapcor

YEIE
Demand
Activation
Manager &
Team

June 2022 -

Pricing Data
Scientists

April 2023

EGM Specialist,-':
Networks

April 2023

Head of
Property
Management

April 2023

Procurement
April 2023

Finance Lead,
Transformation

November

EGM Strategy
Elgle!
. Transformation

"’-‘,‘Fe bruary 2023

iCIO, Head of IT
Delivery

February —
April 2023

Transformation
Office Team

March 2023

Head of Fleet
Management

March 2023

We do the fe) We are in
right thing it together

Transformation Capability

* In-house execution capability
and discipline to enable
sustainable and successful
transformation
implementation

* Provide transparency and
support execution

Procurement Capability

» Critical group procurement
capability to leverage Bapcor
scale

* Enable deeper & more
strategic supplier relations

* Streamline spend flows
* Vendor consolidation
» Capital & inventory efficiency

@ We give
a damn

15



... to become a purpose-led organisation

Our context:
> Team members are the heart and soul of Bapcor

> Our values, which have been refreshed based on team member feedback, guide
our day-to-day operations and behaviours

> Our dual focus on performance and organisational health is reflective of Bapcor's
Perform and Transform agenda

Purpose and Better than Before:
> Purpose-led organisations provide a more connected environment

> Purpose unlocks faster growth, more innovation and higher workforce satisfaction
and retention, in line with our Better than Before targets

Our approach:
> 360 degree involvement of team members, customers, suppliers, and investors
> 1000+ team members contributing via live and online focus group sessions

> Purpose workstream to be completed mid-2023

=N
e We do the
Bapcor right thing

Organi-
sational
Health

Values

Our

B3pcor
Purpose

Team

Perfor- Members

mance

We are in We give 16
it together a damn



Our emerging balanced scorecard on a page (FY22)

People & Culture

Organisational Health Capital and Returns Customer Focus

Customer

Sustainability

Our ambition

Best-in-class service

Perform and through execution

Employer of choice

Delivering today and

Transform tomorrow
excellence
Our KPlIs isati .
Organisational d . Proforma Net Promoter starting GHG Scope1&2
Health Index Score 3rd Quartile NPAT $131.6M Score V24 Emissions* 22,065 tCO,
Return on o Number of Modern Slavery started
TRIFR 20.58 Invested Capital 10.6% locations? 1,002 P ‘N EY23
Operating Cash Own brand Renewable started
0 0 0
Total Turnover 39.3% Flow Conversion 63.6% e 33.1% Electricity (%) in EY23
Better than Before started Major DC Waste diverted
i i 0 0 0
Female Diversity 26.2% Net EBIT Benefit i EY23 e TR 97.4% from Landfill* (%) 47.2%
e 1. Total Turnover includes permanent, casual and fixed term employees
== 2. Locationsinclude owned / controlled and franchise / licensee operations We do the We are in P
Bapl.'ﬂl' 3. Relates to go-to-market channels (excluding Wholesale) right thing 8 it together \évggrlxg 17
4.

FY22 represents estimate for Australian owned / controlled locations only




Bapcor’s investment proposition

Our markets are strong,

resilient and continue to grow

* Ongoing pipeline of organic
and inorganic opportunities
across the group

« Rational marketplace

y 4
Our business is defensive and
resilient

e 80% of revenue in trade and
wholesale

* 90% of revenue non-
discretionary in nature

Our people are our most
important asset

* Industry leading knowledge
and unrivalled customer
passion, with culture focused
on empowering our front line

» Aligning team members with

Better than Before will
generate shareholder value

e Deliver better for customers,
unleash team members’
power & unlock more growth

« Targeted Goals: >$100M Net
EBIT benefit and @ROIC > 12%

o St ition for EV ;
tr;ggi%igr?SI ontor One Bapcor Purpose in FY25
—— — —— A

Our competitive advantage is
built through significant
national networks

» Scaled footprint and efficient
service model create high
barriers to entry

Our inventory range and
availability is a core
competitive differentiator

* Strong and trusted brands
» State of the art supply chain
* Inventory is non-perishable

Our leaders are aligned and
bring diverse expertise

* Deep automotive
aftermarket pedigree
empowered by skilled
people, supply chain,
strategy and IT capability

Our strong financial
foundations are the platform
for growth

» Strong balance sheet

* Return-based growth to
drive shareholder returns

Unique foundations to perform and transform; resulting in value for our shareholders

Bapcor

We do the fo) We are in
right thing it together

We qgive We get
@ odc?mn @ it dogne
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Thank you &

Questions and
Answers

WE DO THE RIGHT THING

We are open, honest and respectful. We
do what we say and say what we do.

WE ARE IN IT TOGETHER

We're all part of the Bapcor family. We
support each other, include everyone and
have fun along the way.

WE GIVE A DAMN

We care about what we do and are proud
of how we do it. We are passionate and
make a difference.

We use our unique talents to find
solutions and achieve common goals. We
celebrate success and strive to win.

19



Disclaimer

The material in this presentation has been prepared by Bapcor Limited (“Bapcor”) ABN 80 153 199 912 and is general background information about
Bapcor's activities current at the date of this presentation. The information is given in summary form and does not purport to be complete.
Information in this presentation, including forecast financial information should not be considered as advice or a recommendation to investors or
potential investors and does not take into account investment objectives, financial situation or needs of any particular investor. These should be
considered, with or without professional advice when deciding if an investment is appropriate.

Persons needing advice should consult their stockbroker, solicitor, accountant or other independent financial advisor.

The release, publication or distribution of this presentation in certain jurisdictions may be restricted by law and therefore persons in such
jurisdictions into which this presentation is released, published or distributed should inform themselves about and observe such restrictions.

This presentation does not constitute, or form part of, an offer to sell or the solicitation of an offer to subscribe for or buy any securities, nor the
solicitation of any vote or approval in any jurisdiction, nor shall there be any sale, issue or transfer of the securities referred to in this presentation in
any jurisdiction in contravention of applicable law.

Certain statements made in this presentation are forward-looking statements. These forward-looking statements are not historical facts but rather
are based on Bapcor's current expectations, estimates and projections about the industry in which Bapcor operates, and beliefs and assumptions.
Words such as "anticipates”, "expects”, "intends,", "plans”, "believes”, "seeks”, "estimates”, and similar expressions are intended to identify forward-
looking statements. These statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and
other factors, some of which are beyond the control of Bapcor, are difficult to predict and could cause actual results to differ materially from those
expressed or forecasted in the forward- looking statements. Bapcor cautions investors and potential investors not to place undue reliance on these
forward-looking statements, which reflect the view of Bapcor only as of the date of this presentation. The forward-looking statements made in this
presentation relate only to events as of the date on which the statements are made. Bapcor will not undertake any obligation to release publicly
any revisions or updates to these forward-looking statements to reflect events, circumstances or unanticipated events occurring after the date of

this presentation except as required by law or by any appropriate regulatory authority.

i
TN We do the We are in We give
Bapcor right thing it together @ a dogmn 20
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Our unique automotive aftermarket ecosystem

SUPPLY CHAIN

Bapcor

Consumer

4

Australia/ Thailand/ NZ Trade

?

Wholesale

BaxtersMiQ € Do Dwe  JAS  Oseaiy
m&mm.es ESOERAY PAT == poansyf Toperformance  (7y) TRUCKLINE }!,”,ﬁ’fg

Vertically integrated network and specialist go-to-market channels creating competitive advantage

We do the fo) We are in We give We get
right thing it together a dcmn it done



Our Environmental, Social and Governance approach

7\

7\

ETHICAL SUPPLY
CHAIN/PROCUREMENT

> Ethical sourcing and
supply chain
transparency

> Continued
improvements to our
Modern Slavery
Framework

N

ENVIRONMENTAL
SUSTAINABILITY

> Efficiently use our
resources

> Optimise our fleet

> Environmental benefits
from DCs

> Streamlined waste and
recycling initiatives

> Continued contribution to
reforestation projects

7o\

o°Y>0

frur)
"4RVIR]
oy
A
GOOD GOVERNANCE -

SUPPORTING AND
DEVELOPING OUR PEOPLE

> Live our values

> Health, safety and
wellbeing of our team
members

> Diverse, engaging and
inclusive workplace

> Pay fair share of tax in all
jurisdictions

%

POSITIVELY IMPACT
OUR COMMUNITY

> Stakeholder
engagement

> Every Bapcor location
supports at least two
local community
groups

Commitment to assess and reduce our impact in line with a net-zero carbon aspiration

Bapcor

We do the fo) We are in
right thing it together

©

We qgive We get
odc?mn @ it dogne
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Bapcor

spcor Bspcor Bapcor Bapcor Bspcor

TRADE RETAIL

Asia Pacific’s leading provider of vehicle parts, accessories, equipment, service and solutions
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