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FY2019 Headline Results

Revenue

Up 4.8% to 
$1,297M 
(continuing ops)

Up 6.9% 
(excluding TRS divestment)

EPS

Up 8.0% to 
33.45cps 
(proforma continuing ops)

Up 10.3%
(excluding TRS divestment)

EBITDA

Up 9.8% to 
$164.6M 
(proforma continuing ops)

Up 11.7% 
(excluding TRS divestment)

NPAT

Up 9.0% to 
$94.3M 
(proforma continuing ops)

Up 11.2% 
(excluding TRS divestment)

Record results in FY2019 on all key measures.
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FY2019 ̙ Operational Highlights

Å FY2019 result in line with guidance

Å Result reflects resilience to market conditions

Å Major segments of Burson Trade, Bapcor New Zealand and Specialist Wholesale all recorded solid growth

Å Retail segment challenged in H2 due to market conditions and high proportion of immature loss making stores

Å Intercompany sales growth of 35%

Å Commercial Truck Parts acquisition a̙ future growth platform

Å Added 59 new company branch / store locations n̙ow over 950 locations

Å Thailand expansion showing positive signs

Å Working capital management improved compared to H1 FY2019

Å Debt refinanced with more favourable terms

Å Major investments in new Point of Sale, Warehouse Management System, IT Infrastructure

Å Reinvigoration of Senior Leadership Team

Å Focus on training of team members
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FY2019 ̙ Financial Highlights

FY2019 FY2018 Variance

Continuing Operations 1

Revenue ͯ̃Ƌ 1,296.6 1,236.7 4.8%

Gross Margin % 46.9% 46.0% 0.9 pp

EBITDA ̙ proforma ͯ̃Ƌ 164.6 150.0 9.8%

EBITDA % 12.7% 12.1% 0.6 pp

NPAT ̙ proforma ͯ̃Ƌ 94.3 86.5 9.0%

EPS ̙ proforma cps 33.45 30.97 8.0%

Dividend cps 17.0 15.5 9.7%

Continuing Operations excluding TRS

Revenue ͯ̃Ƌ 1,296.6 1,212.4 6.9%

EBITDA ̙ proforma ͯ̃Ƌ 164.6 147.4 11.7%

NPAT ̙ proforma ͯ̃Ƌ 94.3 84.7 11.2%

EPS ̙ proforma cps 33.45 30.33 10.3%

Notes: 

1. The TRS business which was 

divested 3 July 2018 and is not 

treated as a ñdiscontinued operationò 

and is therefore included for the full 

year in FY2018.
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Summary of Key Performance Indicators

Revenue* EPS (cps)*

NPAT* Dividends per share

Notes: 

* Based on proforma continuing operations where appropriate
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Segment Results c̙ontinuing operations

!ɓ{ ͯ̃Ƌ Ǻȉƶíƶȉƌ"
Revenue EBITDA EBITDA % Revenue

FY2019 FY2018 % Change FY2019 FY2018 % Change FY2019 FY2018 Change

Trade 524.5 501.6 4.6% 78.2 72.1 8.5% 14.9% 14.4% +0.5 pp

Bapcor NZ 165.0 153.6 7.4% 22.9 20.1 13.8% 13.9% 13.1% +0.8 pp

Bapcor NZ ̙ TRS1 - 24.3 (100.0%) - 2.6 (100.0%)

SpecialistWholesale 413.1 364.3 13.4% 46.3 38.6 20.0% 11.2% 10.6% +0.6 pp

Retail 255.3 239.1 6.8% 27.1 28.8 (6.0%) 10.6% 12.0% -1.4 pp

Group / Elims (61.3) (46.2) (32.7%) (9.9) (12.3) 20.0%

Continuing operations 1,296.6 1,236.7 4.8% 164.6 150.0 9.8% 12.7% 12.1% +0.6 pp

Notes: 

1. TRS in NZ was divested 3 July 2018, 

however is included in the above for 

FY2018 as it was not classified as a 

ñdiscontinued operationò 

!ɓ{ ͯ̃Ƌ Ǻȉƶíƶȉƌ"
Revenue

FY2019 FY2018 % Change

Revenue from 

Intercompany sales
62.1 46.2 34.5%
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Total EBITDA

Business Segment Contribution to Results

Total Revenue

Notes: 

1. Trade includes Trade and Bapcor NZ 

segments 11

Trade focused 84%
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Burson Trade

Ȉ±ʘ±Ɩɔ± "Ɩ| ̂Ƞ"ƌ± ȠȺƶȉ± Ƞ"Ŵ±ȡ̃ ôȉƶʞȺĊEBITDA % of Sales

EBITDA $M Store Numbers
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Burson Trade

ͯ̃Ƌ FY2019 FY2018 Change

Revenue 524.5 501.6 4.6%

EBITDA 78.2 72.1 8.5%

EBITDA % 14.9% 14.4% +0.5 pp

FY2019 FY2018 Change

Stores 181 170 +11

FY2019 in review:

Å Good revenue and EBITDA growth

Å Same store sales growth of 2.2% (growth of 2.5% in H2)

Å New stores of 11 to 181 stores (7 greenfield)

Å Gross margin expansion from procurement initiatives

Å Market competitiveness meant only limited general price increase 

opportunity

Å Equipment business expanding including major new product lines

Å B2B sales exceeded $80m

FY2020 key priorities:

Å Continued footprint expansion

Å Intercompany collaboration / own brands

Å Same store sales growth activities

Å Growth in new equipment ranges

Å Working capital efficiencies
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Bapcor NZ

FY2019 in review:

Å Strong revenue and EBITDA growth in softening economy

Å BNT same store sales growth of 5.3% (growth of 5.9% in H2)

Å 4 greenfield BNT stores during FY2019 growing total stores to 58

Å Margin expansion due to ongoing improvement of procurement costs 

and pricing management

Å Good success in newly introduced own brand products

Å Introduced Equipment business towards end of FY2019

FY2020 key priorities:

Å Footprint expansion

Å Continued price and margin management

Å Improved wholesale electrical performance

Å Leverage intercompany / own brand sales

Å Equipment sales growth

Å New Auckland SWG warehouse

ͯ̃Ƌ FY2019 FY2018 Change

Revenue 165.0 153.6 7.4%

EBITDA 22.9 20.1 13.8%

EBITDA % 13.9% 13.1% +0.8 pp

FY2019 FY2018 Change

BNT stores 58 54 +4

Notes: 

1. FY2018 excludes the TRS business divested 3 July 2018
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Specialist Wholesale

FY2019 in review:

Å Revenue and profit growth particularly strong in Electrical/Engine 

Management business units

Å Increase in intercompany sales of 35%

Å Creation ƶí ̄kƶƌƌ±ȉlĜ"Ŵ ȹȉɔlŦ ǹ"ȉȺȡ óȉƶɔǺ̅ˮ Ɩƶʞ ʞĜȺĊ ̡̞ Ŵƶl"ȺĜƶƖȡ

Å Margin expansion due to enhanced pricing management and 

procurement initiatives

FY2020 key priorities:

Å Development and consolidation of Bapcor Market Brands (product)

Å Deliver on intercompany sales pipeline program

Å Footprint expansion

Å Strategic specialist product range growth e.g. airconditioning

ͯ̃Ƌ FY2019 FY2018 Change

Revenue 413.1 364.3 13.4%

EBITDA 46.3 38.6 20.0%

EBITDA % 11.2% 10.6% +0.6 pp
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Retail

ͯ̃Ƌ FY2019 FY2018 Change

Revenue 255.3 239.1 6.8%

EBITDA 27.1 28.8 (6.0%)

EBITDA % 10.6% 12.0% -1.4 pp

FY2019 FY2018 Change

Autobarn store numbers

Company owned 66 48 +18

Franchise 68 80 -12

Total 134 128 +6

% coy stores 49% 38% +11 pp

Other stores 231 250 -19

FY2019 in review:

Å Revenue growth largely driven by new stores and conversion of franchise to 

company owned stores

Å Same stores sales growth A̙utobarn company owned stores up 5% (growth of 

5.7% in H2); franchise stores flat

Å Total Autobarn stores 134 a̙ net increase of 6 stores. The number of company 

owned stores grew by 18 including 10 greenfield stores. At 30 June 49% of 

stores were company owned.

Å Impacted by economic conditions and competitive environment.

Å EBITDA decrease driven by proportion of immature company owned loss making 

stores and also lower warehouse sales to franchisees.

Å Online sales almost trebled (click & collect and click & deliver)

Å New Executive General Manager commenced May 2019

FY2020 key priorities:

Å Improve performance of underperforming and immature stores including store 

manager and support manager development

Å Enhance marketing and promotion program

Å Increase wholesale sales penetration to franchisees

Å Further development of digital / online channels

Å Continue to grow same store sales
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Asia

FY2019 in review:

Å Positive start to Asian expansion

Å 4 greenfield stores at June 2019

Å Rollout slower than targeted due to delays in store refurbishments and supply chain

Å Store profit ramp up similar to Australian trade store experience

Å Good progress in selling to chain workshops

FY2020 key priorities:

Å Bed down processes and further develop people in existing stores

Å Open sourcing office and one additional store

Å Fine tune and roll out electronic catalogue / online B2B

Å Promote brand and continue to develop relationships with key workshop chains
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Summary Income Statement

Å Revenue growth of 4.8%; excluding divested TRS 

business was 6.9%

Å Same Store sales growth

Å Burson Trade 2.2%

Å BNT 5.3%

Å Autobarn company stores 5.0%

Å Autobarn Franchised stores 0.2%

Å Gross margin % up 0.9 percentage points

Å Continual focus and also reflects flow through from 

optimisation projects

Å CODB as a % of sales up 0.3 percentage points

Å As a result of increase ratio of company stores in retail

Å Finance costs up due to higher debt / working capital 

Å Proforma NPAT from continuing operations up 9.0%, 

excluding divested TRS business was up 11.2%

Å EPS from continuing operations up 8.0%

Pro-forma, ͯ̃Ƌ FY2019 FY2018 Change

Continuing Operations

Revenue 1,296.6 1,236.7 4.8%

Gross Profit 608.3 569.4 6.8%

Margin (%) 46.9% 46.0% +0.9 pp

CODB (443.6) (419.4) (5.8%)

CODB (%) (34.2%) (33.9%) -0.3 pp

EBITDA 164.6 150.0 9.8%

EBITDA (%) 12.7% 12.1% +0.6 pp

Depreciation and Amortisation (17.1) (15.6) (9.7%)

EBIT 147.5 134.4 9.8%

Finance Costs (15.0) (13.5) (11.6%)

PBT 132.5 120.9 9.6%

Income Tax Expense (38.7) (34.5) (12.0%)

Non-controlling Interest 0.4 0.1 265.6%

NPAT 94.3 86.5 9.0%

NPAT - statutory 97.0 84.5 14.8%

NPAT ̙ pro-forma (%) 7.3% 7.0% +0.3 pp

EPS(1) p̙ro-forma (cps) 33.45 30.97 8.0%

Notes: 

1. EPS is based on the TERP adjusted weighted number of shares on issue during the year 

as per accounting standard AASB-133
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Summary Cash Flows

ÅCash generated excluding acquisitions / divestments 

negative $5M. Includes project capex of ~$10M and 

inventory investment

ÅCash conversion of 79.4% due to higher inventory 

holdings

ÅH1 cash conversion 59.5%

ÅH2 cash conversion 96.4%

ÅCapex and acquisitions

ÅStore acquisitions and greenfields represent 

investment in Burson Trade, BNT NZ and Autobarn 

networks

ÅOther capex mainly reflects IT development and 

purchase of motor vehicles 

ÅBusiness acquisitions includes Commercial Truck Parts, 

Toperformance, Allied Bearings, Japanese Trucks 

Australia and deferred payments for Baxters, Precision 

and Tricor

ÅDivestment proceeds

ÅCashflow includes proceeds related to divestments of 

TRS

ͯ̃Ƌ FY2019

EBITDA ̙ Proforma 164.6

Operating cash flow before finance, transaction and tax costs 130.6

Cash conversion 79.4%
Financing costs (14.5)

Transaction costs (0.9)

Tax paid (36.4)

Operating cash flows 78.8

Store acquisition and greenfields (16.1)

Capital expenditure (excluding new stores) (29.3)

Dividend paid (33.4)

Treasury shares (3.7)

Borrowing transaction costs (1.5)

Other 0.4

Cash generated excluding acquisitions / divestments (4.8)

Business acquisitions ̙ net of cash ̙ including deferred payments (57.8)

Divestment proceeds ̙ net of expenses 14.4

Cash generated (48.2)

Opening cash on hand 40.2

FX adjustment on opening balances 1.5

Borrowing drawdown 54.1

Net cash movement (48.2)

Closing cash on hand 47.6
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ÅNet Debt/Cash

ÅNet debt at June 2019 is $336.3M (June 2018: $289.5M)

ÅRepresents annualised leverage ratio of <2.0X on a twelve month 

annualised EBITDA basis. Interest cover >10 times (EBITDA/Interest)

ÅHigher debt due to working capital and acquisitions 

ÅInventory growth reflects impact of acquisitions, network growth and range 

expansions

ÅWorking capital % of sales increased by 3.1 pp from 17.5% to 20.6%

ÅRefinance exercise successfully completed obtaining competitive rates and 

extended tenure

ÅDividends

ÅFinal dividend declared for FY2019 of 9.5 cents per share fully franked, 

taking total dividend for FY2019 to 17.0 cents per share an increase of 9.7% 

on FY2018 and representing 51% of pro-forma NPAT from continuing 

operations

ÅRecord date 30 August 2019

ÅPay date 26 September 2019

ÅDividend reinvestment plan will continue for the FY2019 final dividend

Summary Balance Sheet

ͯ̃Ƌ FY2019 FY2018

Cash 47.6 40.2

Trade and other receivables 162.5 146.8

Inventories 326.1 287.3

PP&E 60.7 52.6

Deferred tax assets 18.4 17.8

Intangible assets 734.5 677.7

Other assets 3.3 5.2

Total assets 1,353.3 1,227.5

Trade and other payables 183.6 187.8

Tax liabilities 2.9 2.4

Provisions 63.4 68.0

Borrowings 380.4 326.5

Other 0.8 0.5

Total liabilities 631.1 585.2

Net assets 722.2 642.3

Notes:

1. Net debt is based on borrowings less cash of $332.8M, less $2.6M 

of prepaid borrowing fees which is included in the borrowings 

amount, adding in financial derivative liabilities of $ 0.1M and 

removing cash held by the discontinued operations of $ 1.0M
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Strategic Targets

No change to targets c̙onsistent, specific, measurable targets. Significant growth still to come.

Å Grow sales

Å Organic

Å Footprint expansion

Å Margin

Å Procurement / buying initiatives

Å Pricing management

Å ěƖlȉ±"ȡ± ̄ƶʞƖ bȉ"Ɩ|̅ ȡ"Ŵ±ȡ

Å Optimise intercompany sourcing of product

Å Operating efficiencies

Å Consolidate and optimise

Å Strategic acquisitions / expansion
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Strategic Initiatives Update

Å Warehouse Evolution Program f̙easibility and detailed planning reaching conclusion with more 

detailed announcement expected in H1 FY20

Å Warehouse Management System F̙irst location expected to go live in October 2019

Å Point of Sale System Retail s̙ome delays due to provider programming issues. Full roll out now 

expected during the course of FY20 (no impact on project cost)

Å Technology Infrastructure c̙ompletion due September i̙mproves systems redundancy and 

stability

Å Future Acquisitions B̙apcor is always on the lookout for businesses that fit with our core strategy 

and are fairly priced
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FY2020 Trading Update / Outlook

ÅMarket fundamentals and appropriate opportunities continue to drive profit 

growth;

ÅFirst six weeks trading shows improvement in all segments

ÅFor FY2020 we anticipate mid to high single digit percentage increase in 

pro-forma NPAT, with

ÅEBITDA approx. 2 percentage points higher increase due to 

additional depreciation from investment in technology and systems.
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THANK YOU

Now, Q&A
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New Lease Accounting Standard

Å Bapcor will adopt the new lease accounting 

standard (AASB 16) from 1 July 2019 on a 

modified retrospective approach (comparative 

amounts will not be restated)

Å The adoption will recognise on the balance sheet:

Å Lease asset ̙ right of use of the underlying 

leased assets

Å Lease liability ̙ present value of the future 

lease payments

Å Depreciation of lease assets and interest on lease 

liabilities will be recognised in the income 

statement over the relevant lease terms, replacing 

rental expense

Å Estimated impact on FY2020 includes:

Å NPAT reduction of $0.5M - $1.5M

Å No impact on cash flows

Å No impact on debt covenants

Estimated impact of new lease accounting standard on FY2020

Balance sheet i̙mpact on adoption at 1 July 2019

Lease asset (right of use) Inc $145M - $160M

Lease liability Inc $145M - $165M

Retained earnings Dec $0M - $5M

Income statement (FY2020 full year)

Occupancy expense (rent) Dec $49M - $53M 

Depreciation Inc $46M - $49M

Interest expense Inc $3.5M - $5.5M

NPAT Dec $0.5M - $1.5M

Notes: 

1. The estimated impact of the new lease accounting standard is based on all things being 

equal, and may be different to actuals due to changes in the lease portfolio and 

incremental borrowing rates as well as foreign currency fluctuations
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Detailed Strategy

Detailed Strategy
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