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Disclaimer

The material in this presentation has been prepared by Bapcor Limited (ñBapcorò)ABN 80 153 199 912 and is general background information about

Bapcorôsactivities current at the date of this presentation. The information is given in summary form and does not purport to be complete. Information in

this presentation, including forecast financial information should not be considered as advice or a recommendation to investors or potential investors and

does not take into account investment objectives, financial situation or needs of any particular investor. These should be considered, with or without

professional advice when deciding if an investment is appropriate.

Persons needing advice should consult their stockbroker, solicitor, accountant or other independent financial advisor.

The release, publication or distribution of this presentation in certain jurisdictions may be restricted by law and therefore persons in such jurisdictions into

which this presentation is released, published or distributed should inform themselves about and observe such restrictions.

This presentation does not constitute, or form part of, an offer to sell or the solicitation of an offer to subscribe for or buy any securities, nor the solicitation

of any vote or approval in any jurisdiction, nor shall there be any sale, issue or transfer of the securities referred to in this presentation in any jurisdiction in

contravention of applicable law.

Certain statements made in this presentation are forward-looking statements. These forward-looking statements are not historical facts but rather are

based on Bapcorôscurrent expectations, estimates and projections about the industry in which Bapcor operates, and beliefs and assumptions. Words

such as "anticipatesò,"expectsò,"intends,", "plansò,"believesò,"seeksò,"estimatesò,and similar expressions are intended to identify forward-looking

statements. These statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and other factors,

some of which are beyond the control of Bapcor, are difficult to predict and could cause actual results to differ materially from those expressed or

forecasted in the forward- looking statements. Bapcor cautions investors and potential investors not to place undue reliance on these forward-looking

statements, which reflect the view of Bapcor only as of the date of this presentation. The forward-looking statements made in this presentation relate only

to events as of the date on which the statements are made. Bapcor will not undertake any obligation to release publicly any revisions or updates to these

forward-looking statements to reflect events, circumstances or unanticipated events occurring after the date of this presentation except as required by law

or by any appropriate regulatory authority.



έ!ǳǎǘǊŀƭŀǎƛŀΩǎ ƭŜŀŘƛƴƎ ǇǊƻǾƛŘŜǊ ƻŦ ŀŦǘŜǊƳŀǊƪŜǘ ǇŀǊǘǎΣ ŀŎŎŜǎǎƻǊƛŜǎΣ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ǎŜǊǾƛŎŜǎέ

Senior Management Team
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Aftermarket Supply Chain

Specialist Wholesale Group:
Å Mechanical
Å Engine Management

Retail
Trade:
Å Burson Australia
Å New Zealand
Å Thailand
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Key AutomarketStats 2018

Global Australia

# vehicles on the road 1,200,000,000 19,200,000

Average age 11.6 years 10.1 years

# cars sold 2018 84,000,000 870,000

Car Parc growth ?? 2.1%

І 9±Ωǎ ǎƻƭŘ нлму2,100,000 1,352

9±Ωǎ ŀǎ ƻŦ нлму ǎŀƭŜǎ2.5% 0.2%

Diesel of fleet 35% 23.4%

9±Ωǎ ǎƻƭŘ ǎƛƴŎŜ нлмм5,000,000 6,000

9±Ωǎ ҈ ƻŦ ŎŀǊ ǇŀǊŎ .4% .03%

Passenger cars of market 74% 75%

*  EV = electrical/hybrid vehicle



Continued growth of the Australian Car Parc¤

Source: ABS Motor Vehicle Census; FCAI VFACTS;

Á Estimated 19.2m registered vehicles at the end of 2018, an increase 

of 2% on 2017

Á Average age of vehicles stable at 10 - 11 years

Á New vehicle sales in 2018 were down 3% on 2017 and ending four 

years of YoY growth 

Á 60% of new vehicle sales were in the SUV & Utility categories; 

33% in Passenger vehicles

Á Electric vehicle penetration continues to be minimal, <0.5% of new 

vehicle sales in 2018 were electric vehicles

No change to industry fundamentals.



Over 940 locations across Australia & NZ

THAI CAR PARC

Å No. of vehicles                 16m
Å New cars sold p.a.           850k
Å Ave. age of vehicles        10 yrs
Å Ave. annual growth         c. 5% p.a.

NZ CAR PARC

Å No. of vehicles                 5m
Å New cars sold p.a.          200k
Å Ave. age of vehicles        14 yrs
Å Ave. annual growth         c. 3% p.a.

AUS CAR PARC

Å No. of vehicles                 19m
Å New cars sold p.a.           1.2m
Å Ave. age of vehicles        11 yrs
Å Ave. annual growth        c. 2% p.a.

Trade

Specialist Wholesale

Retail & Service

"Underlying growth in every region¯
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Business Segment Contribution to Results

Total Auto EBITDA
H1 FY19 H1 FY18

58%
17%

25%

58%
18%

24%

H1 FY18

Total Auto Revenue
H1 FY19

51%

20%

29%

53%

19%

28%

$616M $70M$636M $76M

80% 83%
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based on extrapolated H1

based on extrapolated H1

* Based on continuing operations and estimated FY19 results
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STRATEGY & Industry Fundamentals



Bapcor 5 Year Strategic Targets

NO 

CHANGE 

TO 

GROWTH 

STRATEGY
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Á All current business segments;

Á Grow sales

Á Organic ( circa 2 to 3% pa)

Á Store Footprint Expansion 
Á Burson 10-12 stores pa, NZ 5 stores pa

Á Retail up to 10 stores pa

Á Margin

Á Procurement / Buying

Á Pricing Management

Á Own Brand

Á Intercompany

Á Operating Efficiencies ïincluding POS, 

WMS, warehousing etc

Á Strategic Acquisitions / Expansion

Growth Strategy


