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Asia Pacific's leading provider of vehicle parts, accessories, equipment, service and solutions



H1 FY20 Headline Results
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1. NPAT as attributable to members of Bapcor Limited.
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H1 FY20 Highlights Eﬁ
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H1 FY20 Financial Highlights
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1. During the half-year Bapcor adopted AASB 16 Leases and as per the adoption provisions the comparative periods have not been adjusted. The proforma results throughout this
presentation include adjustments to remove the impact of this standard adoption allowing comparability across the periods. Refer to the appendix for detailed reconciliations

between proforma and statutory results.
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Summary of Key Performance Indicators
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Estimated FY20 results have been used to derive CAGR. Asia Pacific’s leading provider of vehicle parts, accessories, equipment, service and solutions



Segment Results
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1. Proforma results excluding AASB 16.
Refer to appendix for reconciliations.
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Business Segment Contribution to Results fl
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Summary Cash Flows
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5 Year Strategy / Targets

Asia Pacific s leading provider of vehicle parts, accessories, equipment,service and solutions ap:ar
®

240 35% 75 35%

Trade focussed “parts professionals” supplying ALIS Stores AUS Own Brand NZ Stores NZ Own Brand
workshops in Australia & New Zealand Target Target Target Target
Currently 184 Currently 24% Currently 72 Currently 32%

AS600m AS50m  55%

Specialist #1 or #2 Industry category specialists in R s CumBrang
cale rts urnover urnover wn Bran
; WhOI.e:f.|F _. parts programs Target Target Target
(Ex. Commercial Vehicles Currently $A434m  Currently SA33m  Currently 45%

Commercial 40 AS120m 50 AS220m

The only choice for commercial vehicle

Vehicles parts and accessories Light Locations Light Turnover Heavy Locations  Heawvy Turnover
- Light (<20t) Target Target Target Target
- Heavy (>20t) Currently 16 Currently SAS5m  Currently 22 Currently 5A100m

150 80%

Currently 135

>80 AS100m
G ENERT Bringing automotive aftermarket parts to Asia Locations Turnover

Target Target

Currently 6 Currently SA6m

Asia Pacific’s leading provider of vehicle parts, accessories, equipment, service and solutions

200 0
Premium retailer of automotive accessories e A 200 100 3 5 /0
Supplying the independents: parts, accessories St T‘ar =, Independents Stores Opposite Lock Own brand
& 4WD ~ ¥ Target Stores Target Target
Currently 135 Currently 199 Currently 72 Currently 24%
{75 Company Owned)
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Strategy Summary SpCOor
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