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H1 FY20 Headline Results

o£´£¬³£
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k­²£±W
1. NPAT as attributable to members of Bapcor Limited.
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H1 FY20 �Highlights

^¡¦§£´£«£¬²±

� o£¡­°¢=°£±³ª²=§¬=°£´£¬³£I=b_fqa^I=km^qI=bmp

� f¬¡°£~±£=§¬=°£´£¬³£=~¬¢=b_fqa^=§¬=£´£°·= ³±§¬£±±=±£¥«£¬²

� o£±³ª²=°£¤ª£¡²±=°£±§ª§£¬¡£=²­=£¡­¬­«§¡=¡­¬¢§²§­¬±

� _³°±­¬=±~«£=±²­°£=±~ª£±=§¬¡°£~±£¢=«­°£=²¦~¬=RB

� e£~´·=`­««£°¡§~ª=q°³¡©±=~¡¯³§±§²§­¬=Eq°³¡©ª§¬£F

� ^¢¢£¢=PR=¬£µ=¡­«®~¬·= °~¬¡¦=L=±²­°£=ª­¡~²§­¬±¬­µ=­´£°=NIMMM=ª­¡~²§­¬±

� f¬´£±²«£¬²=§¬=m­§¬²=­¤=p~ª£I=t~°£¦­³±£=j~¬~¥£«£¬²=p·±²£«I=fq=f¬¤°~±²°³¡²³°£=®°­¥°£±±£¢=µ£ªª

� f¬²£°¡­«®~¬·=±~ª£±=´~ª³£³®=NMB

`¦~ªª£¬¥£±

� d°­±±=j~°¥§¬£±®£¡§~ªª·=§¬=_³°±­¬
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H1 FY20 �Financial Highlights

m°­¤­°«~ eN=cvOM
§¬¡K^^p_=NS

s~°§~¬¡£
v­v

^^p_=NS
§«®~¡²

eN=cvOM
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o£´£¬³£ A j TMOKR NMKQB J TMOKR SPSKN NMKQB

d°­±±=j~°¥§¬ B QTKRB MKQ=®® J QTKRB QTKNB MKQ=®®

b_fqa®̂°­¤­°«~ A j NMSKT QMKQB OTKO TVKQ TSKM QKSB

b_fqa^ B NRKOB PKO=®® J NNKPB NNKVB EMKS=®®F

km^q®°­¤­°«~ A j QRKS RKVB MKP QRKP QPKN RKNB

bmp®°­¤­°«~ ¡®± NSKMS QKTB MKNO NRKVQ NRKPQ QKMB

a§´§¢£¬¢ ¡®± UKM SKTB J UKM TKR SKTB

k­²£±W
1. During the half-year Bapcor adopted AASB 16 Leases and as per the adoption provisions the comparative periods have not been adjusted. The proforma results throughout this

presentation include adjustments to remove the impact of this standard adoption allowing comparability across the periods. Refer to the appendix for detailed reconciliations
between proforma and statutory results.
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Summary of Key Performance Indicators

o£´£¬³£G bmp=E¡®±FG

km^qG a§´§¢£¬¢±=®£°=±¦~°£

k­²£±W
* Based on proforma results excluding AASB 16. The impact of AASB 16 on NPAT was $0.3M.
Estimated FY20 results have been used to derive CAGR.
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Segment Results

^ra=A j=®°­¤­°«~=£¶¡K
^^p_=NS

o£´£¬³£ b_fqa^N b_fqa^B=o£´£¬³£

eNcvOMeN=cvNVB=`¦~¬¥£eN=cvOMeN=cvNVB=`¦~¬¥£eN=cvOMeN=cvNV̀¦~¬¥£

q°~¢£ OTVKPORTKQ UKRB PTKS PSKV NKVB NPKRBNQKPBEMKV=®®F

_~®¡­°=kw UQKP TVKU RKTB NNKP NNKN NKQB NPKQBNPKVBEMKS®®F

p®£¡§~ª§±²t¦­ª£±~ª£OPRKQNVSKP NVKVB OQKU OMKR OMKVB NMKRBNMKRB J

o£²~§ª NPTKQNPRKM NKUB NQKS NQKO PKNB NMKSBNMKRBHMKN=®®

d°­³®=Lbª§«± EPPKVFEPOKQFEQKSBF EUKVFESKTFEPNKPBF

`­¬²§¬³§¬¥=­®£°~²§­¬±TMOKRSPSKN NMKQB TVKQ TSKM QKSB NNKPBNNKVBEMKS=®®F

k­²£±W
1. Proforma results excluding AASB 16.

Refer to appendix for reconciliations.

^ra=A j=®°­¤­°«~
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Business Segment Contribution to Results

q­²~ª=b_fqa^q­²~ª=o£´£¬³£

k­²£±W
1. Trade includes Trade and Bapcor NZ segments

Trade focused 83%

eN=cvNVeN=cvOM
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Burson Trade

o£´£¬³£=~¬¢= p~«£=p²­°£=p~ª£± =¥°­µ²¦b_fqa^=B=­¤=p~ª£±

b_fqa^=Aj p²­°£=k³« £°±
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Burson Trade

A j eN=cvOMeN=cvNV`¦~¬¥£

o£´£¬³£OTVKPORTKQUKRB

b_fqa^ PTKS PSKV NKVB

b_fqa^=BNPKRBNQKPBEMKV=®®F

eNcvOMcvNV `¦~¬¥£

p²­°£± NUQ NUN HP

^¡¦§£´£«£¬²±
� p²°­¬¥=°£´£¬³£=¥°­µ²¦
� s£°·=±³¡¡£±±¤³ª=S=«­¬²¦=®°­«­²§­¬
� p~«£=±²­°£=±~ª£±=¥°­µ²¦=¥°£~²£°=²¦~¬=RB
� P=¬£µ=±²­°£±=²­=NUQ=±²­°£±=EO=¥°££¬¤§£ª¢I=N=~¡¯³§±§²§­¬F
� b¯³§®«£¬²= ³±§¬£±±=®£°¤­°«£¢=µ£ªª³®=NVB
� _O_=±~ª£±=§¬¡°£~±£¢=Q=®®
� d£¬£°~ª=±£ªª§¬¥=®°§¡£=§¬¡°£~±£=OT=a£¡£« £°=OMNV
� lµ¬= °~¬¢=¬­µ=OQKOB

`¦~ªª£¬¥£±
� d°­±±=«~°¥§¬=¢­µ¬=NB=¢³£=²­=¡­«®£²§²§´£=£¬´§°­¬«£¬²=C=®°­«­²§­¬
§«®~¡²

� k£µ=±²­°£=°­ªª=­³²= £ª­µ=²~°¥£²
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Bapcor NZ

A j eN=cvOMeN=cvNV̀¦~¬¥£

o£´£¬³£UQKP TVKU RKTB

b_fqa^ NNKP NNKN NKQB

b_fqa^=BNPKQBNPKVBEMKS=®®F

eN=cvOMcvNV `¦~¬¥£

_kq=±²­°£±TO TM HO

^¡¦§£´£«£¬²±
� p­ª§¢=°£´£¬³£=~¬¢=b_fqa^=¥°­µ²¦=§¬=±­¤²£¬§¬¥=£¡­¬­«·
� O=¥°££¬¤§£ª¢=_kq=±²­°£±=¥°­µ§¬¥=²­²~ª=±²­°£±=²­=TO
� f¬¡°£~±£¢=±~ª£±=µ§²¦=«~¨­°=¡¦~§¬±
� k£µ=SIMMM±¯«=ptd=µ~°£¦­³±£=§¬=^³¡©ª~¬¢
� lµ¬= °~¬¢=~²=PNKTB

`¦~ªª£¬¥£±
� p­¤²=£¡­¬­«·
� _kq=±~«£=±²­°£=±~ª£±=¥°­µ²¦=¤ª~²
� p®£¡§~ª§±²=t¦­ª£±~ª£=³¬¢£°®£°¤­°«£¢
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Specialist Wholesale

A j eN=cvOMeN=cvNV̀¦~¬¥£

o£´£¬³£ OPRKQNVSKPNVKVB

b_fqa^ OQKU OMKR OMKVB

b_fqa^=B NMKRBNMKRB J

eN=cvOMcvNV `¦~¬¥£

`sd±§²£±W

i§¥¦²=¡­««£°¡§~ªNS NQ HO

e£~´·¡­««£°¡§~ªOO J HOO

^¡¦§£´£«£¬²±
� b¶¡ª³¢§¬¥=a­¬=h·~²²=Enª¢F=ª§¥¦²=¡­««£°¡§~ª=²°³¡©Iq°³¡©ª§¬£~¬¢=a§£±£ª
a°§´£=~¡¯³§±§²§­¬±W

� o£´£¬³£=³®=SKUB
� b_fqa^=³®=RKOB

� o£´£¬³£=~¬¢=®°­¤§²=¥°­µ²¦=®~°²§¡³ª~°ª·=±²°­¬¥=§¬=bª£¡²°§¡~ªLb¬¥§¬£
j~¬~¥£«£¬²= ³±§¬£±±=³¬§²±

� f¬²£°¡­«®~¬·=±~ª£±=§¬¡°£~±£¢=NMB
� ^¡¯³§±§²§­¬=­¤q°³¡©ª§¬£§¬=a£¡£« £°=OMNV~¢¢±=e£~´·=`­««£°¡§~ª
s£¦§¡ª£±

� i§¥¦²=`­««£°¡§~ª=~¢¢£¢=O=ª­¡~²§­¬±

`¦~ªª£¬¥£±
� p­«£= ³±§¬£±±=³¬§²±=³¬¢£°®£°¤­°«§¬¥l®®­±§²£=i­¡©I=^^aI
_~²²£°§£±

� q§«§¬¥=­¤=®~±±§¬¥=²¦°­³¥¦=¡³°°£¬¡·=§«®~¡²
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Retail

A j eN=cvOMeN=cvNV`¦~¬¥£

o£´£¬³£ NPTKQNPRKMNKUB

b_fqa^ NQKS NQKO PKNB

b_fqa^=B NMKSBNMKRBHMKN=®®

eN=cvOMcvNV `¦~¬¥£

^³²­ ~°¬=±²­°£¬³« £°±

`­«®~¬·=­µ¬£¢ TR SS HV

c°~¬¡¦§±£ SM SU JU

q­²~ª NPR NPQ HN

B=¡­·±²­°£± RSB QVB HT=®®

l²¦£°=±²­°£±=E^³²­®°­I
p®°§¬²±I=p£°´§¡£F

OOQ OPN JT

^¡¦§£´£«£¬²±
� p~«£=±²­°£±=±~ª£±=¥°­µ²¦^³²­ ~°¬=¤ª~²I=¡­«®~¬·=­µ¬£¢=±²­°£±
³®=NKRBX==¤°~¬¡¦§±£=±²­°£±=¢­µ¬=NKSB

� q­²~ª=^³²­ ~°¬=±²­°£±=NPR~=¬£²=§¬¡°£~±£=­¤=N=±²­°£K=`­«®~¬·
­µ¬£¢=±²­°£±=³®= ·=V=§¬¡ª³¢§¬¥=Q=¥°££¬¤§£ª¢=±²­°£±=C=R=¤°~¬¡¦§±££
~¡¯³§±§²§­¬±K==^²=PN=a£¡£« £°=OMNV=RSB=­¤=±²­°£±=µ£°£=¡­«®~¬·
­µ¬£¢K

� l¬ª§¬£=±~ª£±=¢­³ ª£¢®°£¢­«§¬~²£ª·=¡ª§¡©=C=¡­ªª£¡²
� f«®°­´£¢=d°­±±=j~°¥§¬=B
� b_fqa^=L=p~ª£±=§¬¡°£~±£¢=²­=NMKSB
� lµ¬= °~¬¢=~²=OSKRB
� k£µ=m­§¬²=­¤=±~ª£=±·±²£«=§¬=TS=±²­°£±
� R=¬£µ=^³²­®°­=±²­°£±

`¦~ªª£¬¥£±
� `ª­±£¢=O=^³²­ ~°¬=¤°~¬¡¦§±££=±²­°£±
� c°~¬¡¦§±££±=­¬= ¡°£¢§² =°£±²°§¡²§­¬±I=§«®~¡²§¬¥=±~ª£±
� `ª£~¬J³®=¡­¬²§¬³£±=­¤=³¬¢£°®£°¤­°«§¬¥=¤°~¬¡¦§±££±
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Thailand

^¡¦§£´£«£¬²±

� k­µ=­®£°~²§¬¥=S=ª­¡~²§­¬±=§¬=_~¬¥©­©=¢§±²°§¡²=§¬¡ª³¢§¬¥=®°­¡³°£«£¬²=­¤¤§¡£

� f¬=a£¡£« £°=²¦£=¤§°±²=¤­³°=±²­°£±=~¡¦§£´£¢=®­±§²§´£=b_fqa^

� p²­°£±=«~©§¬¥=®­±§²§´£=®°­¥°£±±=§¬=¬£µ=«~°©£²=¢·¬~«§¡±

� d­­¢=°£ª~²§­¬±¦§®±=£±²~ ª§±¦£¢=µ§²¦=±§¥¬§¤§¡~¬²=µ­°©±¦­®=¥°­³®±

� ^±=µ§²¦=~¬·=±²~°²J³®=­®£°~²§­¬=§¬=~=¬£µ=«~°©£²=µ£=~°£=ª£~°¬§¬¥=~¬¢=µ§ªª=­´£°=²§«£=¤§¬£=²³¬£
®°­¢³¡²=°~¬¥£±=~¬¢=­®£°~²§­¬=«£²¦­¢±=²­=­®²§«§±£=­³²¡­«£±K

� m­²£¬²§~ª=²­=£¶®~¬¢=²­=SMJUM=ª­¡~²§­¬±

`¦~ªª£¬¥£±

� _£¢=¢­µ¬=®°­¡£±±£±=~¬¢=¤³°²¦£°=¢£´£ª­®=®£­®ª£=§¬=£¶§±²§¬¥=±²­°£±

� o­ªª=­³²=£ª£¡²°­¬§¡=¡~²~ª­¥³£=L=­¬ª§¬£=_O_

� p²~¤¤§¬¥
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Summary Income Statement

� o£´£¬³£=¥°­µ²¦=­¤=NMKQB
� d°­±±=«~°¥§¬=B=³®=MKQ=®£°¡£¬²~¥£=®­§¬²±

� `­¬²§¬³~ª=¤­¡³±=­¬=«~°¥§¬=«~¬~¥£«£¬²=~¬¢=¤ª­µ
²¦°­³¥¦=¤°­«=­®²§«§±~²§­¬=®°­¨£¡²±

� `la_=~±=~=B=­¤=±~ª£±=³®=NKN=®£°¡£¬²~¥£=®­§¬²±
� b«®ª­·££=¡­±²±=³®=MKQ=®£°¡£¬²~¥£=®­§¬²±
� p³®®­°²L~¢«§¬§±²°~²§­¬=³®=MKS=®£°¡£¬²~¥£=®­§¬²±
� ^±=~=°£±³ª²=­¤=§¬¡°£~±£=°~²§­=­¤=¡­«®~¬·=±²­°£±=§¬
°£²~§ª

� c§¬~¬¡£=¡­±²±=¢­µ¬=¢³£=²­=ª­µ£°=§¬²£°£±²=°~²£±
� m°­¤­°«~=km^q=³®=RKNB
� ^^p_=NS=§¬¡°£~±£±=m°­¤­°«~=km^q= ·=AMKPj=²­
RKVB

� m°­¤­°«~=bmp=³®=QKMB

m°­J¤­°«~I=A j=£¶¡K=^^p_=NSeN=cvOMeN=cvNV`¦~¬¥£

o£´£¬³£ TMOKRSPSKNNMKQB
d°­±±=m°­¤§² PPPKVOVVKRNNKRB
j~°¥§¬=EBF QTKRBQTKNBHMKQ=®®
`la_ EORQKRFEOOPKSFENPKUBF
`la_=EBF EPSKOBFEPRKNBFJNKN=®®
b_fqa^ TVKQ TSKM QKSB
b_fqa^=EBF NNKPBNNKVBJMKS=®®
a£®°£¡§~²§­¬=~¬¢=^«­°²§±~²§­¬EVKNFEUKQFEUKUBF
b_fq TMKP STKS QKMB
c§¬~¬¡£=`­±²± ESKTFETKNFRKVB
m_q SPKS SMKR RKOB
f¬¡­«£=q~¶=b¶®£¬±£ENUKRFENTKSFERKOBF
k­¬J¡­¬²°­ªª§¬¥=f¬²£°£±²MKO MKO EVKVBF
km^q QRKP QPKN RKNB
km^qJ±²~²³²­°· QRKO QRKREMKTBF
km^q®°­J¤­°«~=EBF SKQB SKUBJMKQ=®®
bmpENF®°­J¤­°«~=E¡®±F NRKVQNRKPQQKMB

k­²£±W
1. EPS is based on the TERP adjusted weighted number of shares on issue during the year

as per accounting standard AASB-133
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Summary Cash Flows

� `~±¦=¥£¬£°~²£¢=£¶¡ª³¢§¬¥=~¡¯³§±§²§­¬±
¬£¥~²§´£=AMKPjK

� `~±¦=¡­¬´£°±§­¬=­¤=UTKRBEa£¡=NU=RVKRBF

� `~®£¶
� m°­¨£¡²=¡~®£¶=¤­°=fq=f¬¤°~±²°³¡²³°£I=m­§¬²=­¤=p~ª£I
t~°£¦­³±£=j~¬~¥£«£¬²=p·±²£«=­¤=APKRj

� l²¦£°=¡~®£¶=«~§¬ª·=°£¤ª£¡²±=£¶§±²§¬¥=±²­°£
°£¤³° §±¦«£¬²±=~¬¢=®³°¡¦~±£=­¤=«­²­°=´£¦§¡ª£±

� p²­°£=~¡¯³§±§²§­¬±=~¬¢¥°££¬¤§£ª¢±°£®°£±£¬²
§¬´£±²«£¬²=§¬=_³°±­¬=q°~¢£I=_kq=kw=~¬¢=^³²­ ~°¬
¬£²µ­°©±

� _³±§¬£±±=~¡¯³§±§²§­¬±
� ANR«=¢£¤£°°£¢=®~·«£¬²=¤­°=a­¬=h·~²²=Enª¢F
� ^¡¯³§±§²§­¬±=§¬¡ª³¢£±=q°³¡©ª§¬£=~¬¢=a§£±£ª=a°§´£

m°­¤­°«~=A j eN=cvOM
f¬¡K=^^p_=NSb¶¡K=^^p_NS

b_fqa^ NMSKN TVKQ
l®£°~²§¬¥=¡~±¦=¤ª­µ= £¤­°£=¤§¬~¬¡£I=²°~¬±~¡²§­¬=~¬¢
²~¶=¡­±²± VOKU STKP
`~±¦=¡­¬´£°±§­¬ UTKRB UQKTB
c§¬~¬¡§¬¥=¡­±²± ERKTF ERKTF
q°~¬±~¡²§­¬=¡­±²± EMKSF EMKSF
q~¶=®~§¢ ENUKVF ENUKVF
l®£°~²§¬¥=¡~±¦=¤ª­µ± STKS QOKN
p²­°£=~¡¯³§±§²§­¬=~¬¢¥°££¬¤§£ª¢± EUKOF EUKOF
`~®§²~ª=£¶®£¬¢§²³°£=E£¶¡ª³¢§¬¥=¬£µ=±²­°£±FENPKVF ENPKVF
a§´§¢£¬¢=®~§¢ ENVKTF ENVKTF
q°£~±³°·=±¦~°£± ENKNF ENKNF
c§¬~¬¡£=ª£~±£=¡­±²± EORKRF J
l²¦£° MKR MKR
`~±¦=¥£¬£°~²£¢=£¶¡ª³¢§¬¥=~¡¯³§±§²§­¬±=L=¢§´£±²«£¬²±EMKPF EMKPF

_³±§¬£±±=~¡¯³§±§²§­¬±¬£²=­¤=¡~±¦§¬¡ª³¢§¬¥=¢£¤£°°£¢
®~·«£¬²± ESRKNF ESRKNF

`~±¦=¥£¬£°~²£¢ ESRKQF ESRKQF

l®£¬§¬¥=¡~±¦=­¬=¦~¬¢ QTKS QTKS
cu=~¢¨³±²«£¬²=­¬=­®£¬§¬¥= ~ª~¬¡£±MKP MKP
_­°°­µ§¬¥=¢°~µ¢­µ¬ SMKR SMKR
k£²=¡~±¦=«­´£«£¬² ESRKQF ESRKQF
`ª­±§¬¥=¡~±¦=­¬=¦~¬¢ QPKM QPKM
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Summary Balance Sheet

� k£²=a£ ²L`~±¦
� m°­¤­°«~=¬£²=¢£ ²N~²=a£¡£« £°=OMNV=§±=AQMPKNjEg³¬£=OMNVW=APPSKPjF

� o£®°£±£¬²±=~¬¬³~ª§±£¢=ª£´£°~¥£=°~²§­=­¤=OKPu=­¬=~=²µ£ª´£=«­¬²¦
~¬¬³~ª§±£¢=b_fqa^= ~±§±K

� e§¥¦£°=¢£ ²=¢³£=²­=q°³¡©ª§¬£=~¬¢=a§£±£ª=a°§´£=~¡¯³§±§²§­¬±=Ea£¡£« £°
OMNVF=~±=µ£ªª=~±=a­¬=h·~²²=Enª¢F¢£¤£°°£¢=±£²²ª£«£¬²=®~·«£¬²=­¤=ANRj

� f¬´£¬²­°·=¥°­µ²¦=°£¤ª£¡²±=§«®~¡²=­¤=~¡¯³§±§²§­¬±I=¬£²µ­°©=¥°­µ²¦=~¬¢
°~¬¥£=£¶®~¬±§­¬±

� a§´§¢£¬¢±
� f¬²£°§«=¢§´§¢£¬¢=¢£¡ª~°£¢=¤­°=eN=cvOM=­¤=UKM=¡£¬²±=®£°=±¦~°£=¤³ªª·
¤°~¬©£¢

� o£¡­°¢=¢~²£=NU=c£ °³~°·=OMOM
� m~·«£¬²=¢~²£=NP=j~°¡¦=OMOM
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5 Year Strategy / Targets
�Asia Pacific�s leading provider of vehicle parts, accessories, equipment,service and solutions�
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Strategy Summary
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