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FY20 Snapshot
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Other FY20 highlights
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1. NPAT as attributable to members of Bapcor Limited.
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Summary of Key Performance Indicators
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* Based on proforma results excluding AASB 16. The impact of AASB 16 on NPAT was ($0.4M).
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Segment Results
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Refer to appendix for reconciliations.
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1. Trade includes Trade and Bapcor NZ segments

Trade focused 83%
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5 Year Strategy / Targets
�Asia Pacific�s leading provider of vehicle parts, accessories, equipment, service and solutions�

No change to targets
despite COVID-19
impacts / delays

Already the
largest in Asia
Pacific �and a
lot of growth to
come!



NO

`­¬±§±²£¬²=¢£ª§´£°·=­¤=±®£¡§¤§¡=~¬¢=«£~±³°~ ª£=²~°¥£²±=µ§²¦=±§¥¬§¤§¡~¬²=¥°­µ²¦=±²§ªª=²­=¡­«£
� d°­µ=±~ª£±

� l°¥~¬§¡=E¡§°¡~=OB=®~F
� c­­²®°§¬²=£¶®~¬±§­¬
J _³°±­¬NMNO=±²­°£±=®K~K
J o£²~§ª=³®=²­=NM=±²­°£±=®K~K
J kw=R=±²­°£±=®K~K
J i§¥¦²=`­«=R=ª­¡~²§­¬±=®K~K
J e£~´·=`­«=NM=ª­¡~²§­¬±=®K~K
J bª£¡²°§¡~ª=R=ª­¡~²§­¬±=®K~K

� j~°¥§¬
� m°­¡³°£«£¬²=L= ³·§¬¥=§¬§²§~²§´£±
� m°§¡§¬¥=«~¬~¥£«£¬²
� f¬¡°£~±£= ­µ¬= °~¬¢ =±~ª£±
� l®²§«§±£=§¬²£°¡­«®~¬·=±­³°¡§¬¥=­¤=®°­¢³¡²

� l®£°~²§¬¥=£¤¤§¡§£¬¡§£±
� k£²µ­°©=mª~¬=L=a`=£´­ª³²§­¬

� `­¬±­ª§¢~²£=~¬¢=­®²§«§±£

� p²°~²£¥§¡=~¡¯³§±§²§­¬±=L=£¶®~¬±§­¬

Strategy Summary

1

2

3

4

5

No change to targets
despite COVID-19
impacts / delays



NP

Strategic Initiatives Update
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Our New Melbourne DC

Consolidated Warehousing
� The most efficient distribution
� Strong investment in �state of the art�
� �Step change� with new Melbourne

Tullamarine DC
� 50,000m2 warehouse
� Goods to Person technology
� Immediate picking growth
� Substantial capacity
� Manhattan WMS
� Plans for future investments in Australia and

connecting to the global supply chain

Financials $M
Capital 34

Transition Costs 23

Incentive (14)

Inventory Reduction (8)

Net Investment 35

Benefits (est p.a.) 10

Simple ROI % 27%

Transition costs charged to P&L

$M FY20 FY21 FY22 FY23 Total

Total provisions and transition
costs

5.6 6.4 1.5 - 13.5

Accelerated depreciation

Property plant and equipment 1.0 1.3 - - 2.3

Right-of-use-assets (AASB 16) 5.1 5.2 0.2 (3.4) 7.1

Total accelerated depreciation 6.1 6.5 0.2 (3.4) 9.4

Total 11.7 12.9 1.7 (3.4) 22.9

Note: Any difference in totals is due to rounding
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Tullamarine DC progress


