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Asia Pacific's leading provider of vehicle parts, accessories, equipment, service and solutions
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Other FY20 highlights
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FY20 Headline Results Eﬁ
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1. NPAT as attributable to members of Bapcor Limited.
Asia Pacific's leading provider of vehicle parts, accessories, equipment, service and solutions R



Summary of Key Performance Indicators

Of £-3% £G

A%
GR2 %
A CAGR AA

FY2016 FY2017 FY201a FY2019 FY2020 FY2016 FY2017 FY2013 FY2019 FY2020
W FY , o

km”"gG a8 8CE£E-Cxt=RE£° =%
c AGR 200/0 I 2% I
FY2016 FY2017 FY2018 FY2019 FY2020 FY2016 FY2017 FY201a FY2013 FY2020
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* Based on proforma results excluding AASB 16. The impact of AASB 16 on NPAT was ($0.4M).
Asia Pacific's leading provider of vehicle parts, accessories, equipment, service and solutions



Segment Results
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1. Proforma results excluding AASB 16.
Refer to appendix for reconciliations.
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Business Segment Contribution to Results fl
: SpDCOr

Trade focused 81% Trade focused 83%

m Trade * Specialist Wholesale m Retail

k-2£+W
1. Trade includes Trade and Bapcor NZ segments

Asia Pacific’s leading provider of vehicle parts, accessories, equipment, service and solutions
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5 Year Strategy / Targets =
Asia Pacific s leading provider of vehicle parts, accessories, equipment, service and solutions ap:a

240 35% 75 35%

Trade focussed “parts professionals” supplying

) : ALS Stores AUS Own Brand NZ Stores NZ Own Brand
workshops in Australia & New Zealand Tareet Target Target Farget NO Change to targetS
Currently 191 Currently 31% Currently 73 Currently 30%

despite COVID-19
impacts / delays

AS600m AS50m  55%

AUS Turnover NZ Turnover Own Brand
Target Target Target

Currently SA415m Currently SA30m  Currently 45%

SpeCIaIISt #1 or #2 Industry category specialists in
Wholesale parts programs

(Ex. Commercial Vehicles)

Commercial 40 Aslzom 50 A$220m Already the

Vehicles The only choice for commercial vehicle

 Light (<201) parts and accessories #;grzz :.ncations #;gr;: ;rurnnver ?;:g Locations ?aerag\-;vt Turnover I a r g e St I n A S I a
- Heavy (>20t) Currently 17 Currently SAS0m Currently 26 Currently SA105m .
Pacific and a
200 200 100 35%
AUS Autobarn Independents Stores Opposite Lock Own brand I Ot Of g rOWth to

Premium retailer of automotive accessories

i Supplying the independents: parts, accessories .
REtall & AWD & Stores Target Target Stores Target Target
Currently 132 Currently 189 Currently 73 Currently 28% CO' I le I
{79 Company Owned) M

500 150

Dl servicing at affordable prices
Service— wdependents T
Currently 100 Currently 133
>80 AS100m
Thailand Bringing automotive aftermarket parts to Asia Locations Turnover
Target Target
Currently 6 Currently SA4m

Asia Pacific's leading provider of vehicle parts, accessories, equipment, service and solutions
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Strategy Summary

No change to targets
despite COVID-19
Impacts / delays
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Strategic Initiatives Update aﬁ—fﬂf
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Our New Melbourne DC

S0C0r

Consolidated Warehousing

[0 The most efficient distribution

[0 Strong investment in [State of the artJ
O [Step changelWwith new Melbourne
Tullamarine DC

50,000m? warehouse

Goods to Person technology
Immediate picking growth

Substantial capacity

Manhattan WMS

Plans for future investments in Australia and
connecting to the global supply chain

I I I O

Transition costs charged to P&L

_ -

Total provisions and transition 5.6 = 135 Capital
costs

— » Transition Costs 23
Accelerated depreciation Incentive (14)
Property plant and equipment 1.0 1.3 - - 2.3 Inventory Reduction (8)
Right-of-use-assets (AASB 16) 5.1 5.2 0.2 (3.4) 7.1 Net Investment 85
Total accelerated depreciation 6.1 6.5 0.2 (3.4) 9.4

Benefits (est p.a.) 10

Total 11.7 12.9 1.7 (3.4) 229 — Simple ROI % 27%

Note: Any difference in totals is due to rounding
Asia Pacific's leading provider of vehicle parts, accessories, equipment, service and solutions
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Tullamarine DC progress
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